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Growing Philanthropy. Bullding Community

EMERGING LEADERS

SERIES 2026

Do you aspire to sit at the leadership table?

Preparing nonprofit staff with the key technical and
power skills required to lead effectively in high-level roles.

NAVIGATING CHALLENGING
CONVERSATIONS

"~ 8:30-10 am University Center
- Featuring Orla Castanien of Leaders Roadmap

DEMYSTIFYING AUDITS & BUDGETS
FOR NONPROFIT LEADERS

9-10 am Virtual
Featuring Courtney Olson, First Bank Chicago

THE BOARD-STAFF DYNAMIC

9-10:30 am Virtual
Featuring Alison Upton-Lopez, Joy &
Justice Consulting

IMPROVING ORGANIZATIONAL
CULTURE THROUGH EVERYDAY

LEADERSHIP

8:30-10:30 am University Center
Featuring Joe Flint of F+H Partners

TRANSITIONING FROM PEER TO SUPERVISOR

8:30-9 am: networking; 9-10:30 am: program
University Center

Featuring a panel of Lake County leaders that have
transitioned into executive, clinical supervisory and
administrative management roles

Thank you to our sponsors:
FOR MORE INFORMATION:
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