
The Lake County Nonprofit Executive Director Roundtable is designed to strengthen connections and promote collaboration 
and resource sharing amongst nonprofit executive directors in Lake County. The initiative is multi-faceted, offering 
executive directors various opportunities to engage, collaborate and build relationships. The initiative will launch in early 
2025 and offerings include:
•	 An email listserv for executive directors to connect, ask questions, brainstorm and share resources. Sign up HERE.  

The signup form will remain open and new participants will be added to the listserv on a rolling basis.
•	 A quarterly networking breakfast to foster relationship-building and meaningful discussions.
•	 Over time, the roundtable will evolve to include additional offerings to meet the needs of its members, with direction 

determined by participating executive directors.

CRITERIA FOR PARTICIPATION
This opportunity is ONLY open for executive directors of nonprofits located in 
or that serve a significant number of our neighbors in Lake County. Please 
note that we have a separate listserv and opportunities available for private 
foundations. We ask that participants:
•	 Engage authentically in the listserv and/or in-person events.
•	 Adhere to community guidelines to ensure a respectful, confidential and 

supportive environment.
•	 Engage when it’s meaningful for your role and organization. Attendance at 

all quarterly events is not required.

LOGISTICS
•	 The email listserv will launch in early 2025. Sign up HERE.
•	 Quarterly Networking Breakfasts will launch in 2025 and will be in-person 

gatherings featuring light facilitated discussion and peer networking 
opportunities.

	ȵ Breakfasts will be held at rotating venues in Lake County to ensure that 
we are reaching all parts of the County.

	ȵ Events will be held in February, May, August and November. Specific 
dates and times will be shared in advance via the listserv and other LCCF 
communications.
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OBJECTIVES
•	 Foster Collaboration and 

Build Community: Create a 
safe, trusted space where 
executive directors can 
connect, share ideas and 
support one another.

•	 Enhance Leadership: Equip 
nonprofit leaders with tools, 
relationships and resources 
to strengthen their 
organizations.

•	 Be Responsive to Partners: 
LCCF is committed to 
providing programming that 
is informed by YOU. This 
group will provide LCCF with 
insight about trends, 
priorities and challenges 
facing the sector so that we 
can be responsive to 
emerging needs.

Please contact Emily Weber at  
Emily@lakecountycf.org with questions.
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