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The guide begins by naming seven inequities

standing in the way of impact, each held in
place by power dynamics.
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INTRODUCTION
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PRIVILEGE SHAPES KNOWLEDGE
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SO WHAT?

ESc— "¢ §''S 7" et t, FeE™T FTTE-E' ¢, ZE'S % 3" 1 U— Ffet—— —< "5
"o o"—",etc¢ ,— T—— & 7S¢ —E'S “e—E,s —+"—<— — E'% ' ITTE-E" -, ZC
§'em— 87 " 87 e —E'S ELTtTTe,—" E %o, —E" —<,— Te—Ee,—"00 F T o707 00 -
C(E- E- S 8" t,e" ... "— <F =" et E- te,—"4

(E- STEF §,- FT-ESTE 7 et T "™ (" fe (eE'S bt E 2 SE—« TTE "1
et — E- T — —(E%B—E'S —< §, 0 Tee T E— oS, Ee,—E'— =" etce— ‘f %
280718 — E- T e ES P T E—E - - e — e T e
SOUUTE—@ =" e e = et et — B =T — O == T e E " % <E T,
%o TES Tlee T E—ce oS, Ee,—E "~ ,f ="t F — e, 8o B — " %o Yo' e —-
— "R —Te™T i T (Ce E§E—«< §<'0 8" «,™M" & ot %

<ET,S "e'F tet,—"F —«E- STEF 7,278 27T —C e T E—e %', T8, —<
Fe', e ET "%ho%o o= , 5, %o'eS,0F ol T— "UTSC TMELR TN U S, — §eZ- — ete” 0 E!
—TE e 070" e CES% e ,T—E

>

Color of Chicago Beyond’s Experience:

e 8,07 TESc.Le ' "% <ET,S Ft,tT— % ——E'S =", et ——"tE"

A_A”oT(Ao_ ”o'\ o “'“~o"o “‘i ".A o”o'\ow — " b " Y%oe'le — <~
"% T % <ET,S’ Telti#H— Tlee T E—@ “,e—"e— T —_"eeE"F —«,
D2t — O =" e 1, 8 BE— B —<" M ES o BT —e-—"

L T — B — T B =" ™METT "% T, 'S 8T L ffet - —

1. Engaged with our community partner at a human level and built trust.
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2. Supported access to information on the community organization’s own terms, and helped inform the
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3. Followed our partner’s lead on research
design and supported their ownership of
the research study.
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4. Supported our partner’s study rollout and
helped address intangible costs.
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WHAT WE MEAN
Z

APPROACH TO

RESEARCH
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PEOPLE SAY ‘IF YOU'RE NOT
AT THE TABLE, YOU'RE ON
THE MENU.

It's more than that. It is how you are at the table. If

you don’t decide what's on the menu, if you are invited after
the menu is set, you are still a guest. We as researchers get
funded to be hosts. But in truth, the community should be the
hosts, we are guests.”

Z
UIC INSTITUTE FOR HEALTH RESEARCH AND POLICY



HOW THIS GUIDEBOOK
IS ORGANIZED
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this world, while envisioning an equitable one. ]
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SEVEN INEQL
HELD IN PLAC
BY POWER,
SEVEN
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FOR CHANGE
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INFORMATION.

THE CHALLENGE
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VALIDITY.

THE CHALLENGE
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OWNERSHIP.

THE CHALLENGE
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VALUE.
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ACCOUNTABILITY.
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AUTHORSHIP.
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FOR COMMUNITY
ORGANIZATIONS
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o

a

KNOW YOUR ROLE,
KNOW THE RISKS

EQUITY IN HOW YOU START

a. You are in charge of what you want to learn
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overall goal, if staff or participants can affect those indicators. Organizations have also found it useful to
ask staff: What 3-4 pieces of information would help you to do your job better?
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b. Know your options
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What are the options for the research? Some terms that come up frequently:
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c. Know the risks and costs
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What do you compromise if you do not have discretion to decide who gets services?
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d. Research means change, so get ready to lead through change
CETETE'S 8 H—"—E™ e cES T %o , o =", 0t "WoYo'le— —' ——,o— —< 1,4, 1C
— <" T e EH— cEE-"— %o’ T, E'S 't %o t<,'ST -
“o"TA_o — " "

— TTe—"e¢" "%
” < -

§ 02

Existing data habits. o e’ S Ee,—E" «,™M" (.. E—— "% *ZE'S ,— t,—, < c"t—E*'S
o~ “.’\._ ~_ ,°° e T’OA T ”'@ %0" %ON‘:tE‘S “0'“’—”0_ e o " Mle__ 'Y__ ' _¢” ...,,,’i ! (BYN
' T, LTEE %o Tt - =0t f—"T—— e e § e— %o Tee T —E'S E %o, —E""

LE e ET E,—, E f,e — f,e e, —E'— " —— %% ,*° ,f® -“""tE'S —E+" ... E-
E %oe,——e"tT—"e" Te SEee " TF — EF"—E%0 -—,%% ,'F %o " T, TE—0 — "
Staff's experiences with research. Cp— w® —— %0 %0 ¢ e, Te—# T —E—"— %o'e o =" eFc < e
M e i __""e % e "e f flee T (E—Qe o e, e— T Ve (Tef ("7 0" et
Program readiness. — “e'Se o E ‘%o, ——e"T—"e" E" “o T — ", " e"=" et %o'e ">, e%e” T

2702 Tetet % “e’Se e % —<" 07" ot FEee o " Ee" "8 $—— ‘F, 0t —% ‘o $e 7 oE
§eE—E'S $'8° S8 @' E‘— e, T— ZE—¢ “e’Se 0o “ o _ETE“, ' — E , *,' ", ,'F T'"E'S
@ " oS Ee,—E' et —<E- e s -E-—— E— ,- — E-——E—"—CE"",s <«E- f"
CFTE™T — (" 7 —Te™ETT— e Ty 6™ "t e, 08 ,°°'8 %o’ ™M oE,—E'" E' S¢,—

T et e el St 1§ e T _E——" e

CHICAGO BEYOND EQUITY SERIES 39



FOR COMMUNITY ORGANIZATIONS

KAREN JACKSON, DIRECTOR OF
WORKFORCE DEVELOPMENT| LAWNL
CHRISTIAN LEGAL

For the executive director/leader of a community organization preparing for the change that a
research effort may bring:
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Champions.
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e. Know your rights
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Color of Chicago Beyond’'s Experience:
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e

COMMUNITY
D

SETTING UP THE STUDY

a. Set up for voice; Consider a community evaluation committee

LINA FRITZ, MANAGING DIRECTOR,
PROGRAM INNOVATION, O
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Reciprocal engagement.
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b. Participate in deciding what to measure —
check the “simple” measures

$ Te.Te— Teg —"ee “E"T" "% —<
t, #— ", —E%e.T EME'S , ZETF —
T = 8 - TPIE—E,

—<Tet 0t —<E'S- —¢,— T, T, —EDTE %

CHRISTOPHER SUTTON, DIRECTOR, YOUTH ADV

What you measure is what you incentivize.
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Understanding the risks of possible metrics and data.
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What are the harms?
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Selecting appropriate metrics.
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c. Plan for study recruitment

AIMEE STAHLBERG, ARTISTIC MANAGER,
STORYCATCHERS T
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Communications.
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48
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d. Participate in designing how study participants

experience the research
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For the community organization, community members, or research participants planning with

researchers for the study:

Fit of research design and mission.
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Experience of being in a research study.
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Be aware that there may be misunderstandings about research preceding your study.
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failure, change
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Discussion topics.
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DURING THE STUDY

a. Engage during the study

CEe" o =" et em o @ ..." “eEe,e@Ee0e " =" —E..*" %o's T'ee t—E'S — F,—, —< o
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Feedback loop.
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Listening for clues.
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b. Vet study tools and problem-solving
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Contextual awareness.
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Y

e

EQUITABLE NUMBERS
FOR IMPACT

a. Make it useful along the way

< CE-——"°o® "% TE-——e"—— ..T—877" FleeT'E—0 ,F ¢ T=",eFcTe— fle"— E" “,o— %o’
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T et e, T — (et — ("o SE—¢ T, —' F,e e, —E = e LeE'S o TeF o — —«
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Early learnings. <,— ,*" ",ee0e ¢ o E'S— %oe'e —< " """ et f <8 T, —< =" 7 =<, 0%
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Early action.
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EQUITABLE NUMBERS FOR IMPACT
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Counting inequity.
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c. Who is the comparison point?
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Comparison points.
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Vd

e

SHARING
RESULTS

a. Is it historical? Is it contextualized?
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T ' —">— e TE %o T —<T ——e"F—Te e [ E,- ...TEe— E'—' —< e

— <Eeo,o,'Ff, S E TETE" §,o'— , ——'e0e E— %o ‘F,e ' —, 000 —<,“"f ...0e §< " e’

E""E—0 ,°" "%ho—"" " %o— "— "% —<" ——'e0e ,9'EE'S «(E——"eE"— —' ..." e " f e

— <" ‘"oo"_GTMA
Context. ,— «E—-——"°c0 ,'F e —E"" "% ——e T —Te, e 'F —ce——"eET %o,T—"o— E— Eo"e—
S ‘Ee,—E'* E—- ,Ffe"——CE'S e EY %o Teee S<coe —«<” e’ efe HE-——— E' —< be—— "o
S, —<3, e '8 T, —<E- -’83 T E —< -t E —E" "% —<" oS, Ee,—E #- §'Z ,'f
Dominant narratives. o e, —E™M (MY M ME"_ee tT—FTeE.."F —<" eSS Ee,—E H#H- ",
Tree™ E—oe "¢ E—— —0“ "% §'¢Z TF (™M —"=" ee E™M - e <o ETE", —- §"
CE %’ T ETTVTE—E - E—<¢« —<E- "fle—— tTE'S 5 T, —<E— o"=",efc .7 %o, f —
TN0_~-,,0 T —"— E- Eo“’o_"‘_ — ' —Tee

Limitations. '§ o7 s EE—,—E& "= %o —<" F,—, Te T, ee@ TleeT'ET,—"¢ Te Th ete” e (E
T E E——e, —E™M " — - —— e(EE—,—E ‘- %o —"ee e(EeFt I, —, cEE—, —E’
T E'S e —e——"¢,—ET "F et T —E'S $ L T—E™M Y t,—, cEZ -“"TE,s "t
TeEe™ —«<,— E—- ", —"¢"F & ,0°0 " ——— "ot —— ET ME T E' %', —E&"" T, CE
T —  E e tT— =T e — —E''- SE—<T— T —">—

b. Can you hear your participants? Are you signaling that lived
experience is valuable?
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Authorship. - —«<7e™ [* 7* e "' E—0 %o'c ' e @'Te “ e —ETE", ' —— — 8" TeTe —— "%
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Respecting experience.
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Would participants find that what is being put out is true to their experience?

c. Is it accessible? Can those researched hear the research?
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Before you start:
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INSTITUTE FOR HEALTH RESEAR
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o

a

KNOW YOUR ROLE,
KNOW THE RISKS

EQUITY IN HOW YOU START

a. Bring awareness
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Awareness of what is at stake. e — " Fee T E—0e ¢S, Ee,—E H- “Te—""FT—E™" S, — ..
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Tlee™ ' E—aee el —¢, o E'S ¢, — o —E™ —"— @ "e E'—"¢"—— E' —<" §'eZ ™ o7
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Goals for the research.
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Information generated.
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c. Help create understanding of possible approaches and methods
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Options.
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Pressures you face, experience you have. o — T B ——E—"—@E" e =TT @’ =, e =T et
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To understand this, you need:
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* (2) your own best estimation %o S<,— ‘Te."e "% “,e—ETE", ' —= tle*e"—E'S —< “o’
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d. Rights, ownership and costs

< -I-"_.”T_"’”. ng.’\’\.’\‘_ %O’. — ."_"”.-1-( u‘:t ('é T’___ n.A :tE__.CE"'N_A:t Tu‘ ~‘:tA..C
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From history to present.
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e

COMMUNITY
AND VOICE

SETTING UP THE STUDY

a. Get proximate; Set up for voice
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Relational engagement.
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Forums for engagement.
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Engagement at the right times. <HE- E— “L,e—ET e, Eee— ' — %o'e —< TleeT'E—0 e
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b. Engage on what gets measured—check the “simple” measures

What you measure is what you incentivize.
< $_CE.n.’\% .’\"_N.A_ .. e [N “.A (" VPN (. etmen_ i ."”. é.y
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[lluminating the risks of possible metrics and data.
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Selecting appropriate metrics.

G— 1T — T B " — e, E LFFTE—CE' —" §¢,— §E-e .. ™M ETT T F
“e’Set—— 't S¢,— o, 07— “e’Se"_ E' —<Ee "®'- 5T, —<E- .7 "¢ tT—"1F E T —eE
Bt e %y eet Wt U ET s 't e ES fTe— e L "Ee— —<o'"8 —<" &0 Eot'e
e e ETE S, —Hm —T e N80 7 " Y e ETES, —#e e E "% — < Es 5"t

STt et —(, 0t EE—< —<" tlesT E—o0e 'S, Ee,—E' E- "% ,
bt —<" ,o—Ete" ...oe ..ES,Ee "= eE-——"F E —< E.. E'S-, <

Free E—ce 08, Ee,—E" —— %% . F o =", et e T, 87F S, — —c
— <" Y%o,—< e —' — < %o,oEe —<¢ —ce— —Tee o7 _Te"_ §e” f¢ ‘S°%
Tt E %o oy—T e E E—0 0%e’e "o’ ™MEL e —' t, o SE™"

— ' S —«<"e — <" Y%o,—< e T<@EeLt ...''F o7 E"F tT—E™" ‘fF “-BE—E™"

(et e TE— — e (" “e’Se eff— Ee“, T — -‘-,,—CE S — —oe——‘-CET t,
"% %o T —— "% —<" tleeT'E—qa 'S, Ee,—E ‘H- § 7 CE-“’-—,,‘— — F, =T & —< =T
—e——" e — LT E—@ "% —< Tree T E—0 %o'e Tr,etet —TU e —(E'S TTe—"e 0 ot ME
e Ete”,—E'S —<" t,TE—0 "% —< TleeT E—0r —' —'e™” “eo’  e"e_
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Recruitment target and resources required. w— T M Ee, .. 0" E %o, —E" Woe'e —<" TleeT (E—
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d. Engage on how study participants experience the research
e E™TE HUTeET'TT " %o

., —_N:t(E T,,‘ T(nlé" u!é". :t(E‘,,.(ET_ o ."CEL%O!.T" _(". ((E—
e % EF—"—E = L T™MT TS — T e

” n.,N‘_ ,%0 —A'TMCETA_ “.,TMCE:tA:t .”c
<, ™M~ E*‘te", "%

CEe" E' oT=" o Te—# cE'FT- —< ——"Fce
TE-—E'T—EC'" o, ""— ™

.0 LT BT 0, —"% %oele —<T “e’Se e
. ~

) e e E'S.E— E- e “Lo— "%o —<" §'e7
CHE e ET T % “L,e—ETEY, —— EC —<

%0’ e — —

——"fe =" %% tT—— ——"Ffoe o T —-—""'—E""

CHICAGO BEYOND EQUITY SERIES 71



FOR RESEARCHERS

Fit of research design and mission.
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Experience of being in a research study.
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Discussion topics.
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G

COMMUNITY
AND VOICE

DURING THE STUDY

a. Engage during the study
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Feedback loop.
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b. Collaborate on study tools and problem-solving
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N\

e

EQUITABLE NUMBERS
FOR IMPACT

a. Make it useful along the way.
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c. Who is the comparison point?
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Comparison points.

e, ——TH0e fret,eE'S T—tret— — | LT Fce,eZ e teee@®'S T -— 'F L b— ¢ %
Tl.u".cE_il 1§ -I_"l Ti.ll”.G_!l LL!G[__ _(lé icE%o%o“.“h_ LL"._L[“T_ETM"_ l. _(“ T’.“'A)E—
1N _(A T"“,,'E—“ “’E‘_ _”2'\ En_a ”TT|~1_ _('\ E‘“,,T_— 1%0 _m__'\.ET "‘i Ex:tETMG
EeeEt,—E "= "% ——e"—— HeE 't oe “e’Se e —— %% ,— , %o,T—'s E " t—E'S
Does the comparison point ring true to those being measured?
—e— LT — e BB, e —E - T, —"" —e——"eET "%o%o t—— ST t'—— " "bh— e,
§1.Z TT:~:_$‘S %01. $T1__% '%D _('\ __"_~_ N~ u;.m E: " ee— 1%0 — > i‘.‘,,‘—.g(ET( ".A
s FE % %o e — ST e MM e — e —f — 7 F =T P E,e P o— f, TSE——E'Seee '

E ™M e E P e E—0e §07

Capturing growth.
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V4

e
SHARING RESULTS

a. Is it historical? Is it contextualized?
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b. Can you hear the participants? Are you signaling that lived
experience is valuable?
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Would participants find that what is being put out is true to their experience?
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c. Is it accessible? Can those researched hear the research?
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FOR
FUNDERS

Before you start:
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NATIONAL CONFERENCE, FROM EQUITABLE EVALUATIC
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o

a

KNOW YOUR ROLE,
KNOW THE RISKS

EQUITY IN HOW YOU START

a. Bring awareness
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KNOW YOUR ROLE, KNOW THE RISKS
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c. Invite community ownership of the questions
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overall goal, if staff or participants can affect those indicators. Organizations have also found it useful to

ask staff: What 3-4 pieces of information would help you to do your job better?
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d. Prompt discussion of possible approaches and methods

Information about options.
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What are the options for the research? Here is a simple chart you can share:

QUANTITATIVE STUDY

$"7, —E—,—E™M" % ——"Fte %'T "= T e —7 " (E-
®©'"e oS ‘Ee,—E ‘H#- §'7
T E—,—E™" ——"fe cES(— T — '8 o ‘e “"
- —<Te o TTE™T E ST —<Te — <" ¢, ™" —— .
”"‘HL_E_”_ETM" __"‘im 1%0_"1 "‘_"_ éiTM".i."l_ :t"_" _"__
—e——"¢'e —¢" teEE‘,s * ——CET" —;e——"° T'-"-— —e T— I,
L —E—, —E™” ——"foe T, teETFT f,—, ", 0,087 Tel e "%
—<, Te el F<T—  — T, —<'S —«¢,— —— "¢ E"=- %'T"-"F E"*%

LTt — <7 G E%e T T e — ETE", —— —TeeE'S —< ——"eE -

QUANTITATIVE STUDIES

$77,—E HUeE — 0% —— e E- , —®" % T, —E—,—E™" -
et LT £ o U S @ terSe e 1,70 — O 1,8 =
— o E™Me™ __ESE'S L —ETE, —— — —5 tE% %
—(A'A%O"A ”_Z_ 0P %0.1' CE”" I'S"AE.“_Eih "xi CE’N. “,,'—CETCE“,,‘
CE- §Ees 171" @ "0 CHE..E E—e@ — T¢,'S" “e'8e o "enet i
Eeoo —<E=- 8§30, —" 5, — @7 0" —e@E'S — 7,0 - —<E- +ES
éﬂl_ _l ."“T(

RANDOMIZED
CONTROLLED
TRIAL

‘ $ % 9 6 $."‘¢x. "__Gzéx"w_ ATM”.~"_GE“% GE— ) _mu'\ 1%0

(Bq'*. u.vé.". T,,~_Ai _(A T(Hﬁé'\ ! <"uu'\x LIPS '\)”.u.'\ E_ §|~.

-,® $  —ETE", ' — E' —<«E- ¢S, E*,—E'" ,f ——, ... T-E'
Ce—ETEY,—E'" %

o CExTMy.TMA_ "__ngExg “,,.—CETCE“,,‘—— ',,‘i”'CE 0 _.A”_.Ax_
E—"—EM™M" Qe’'e” f°— Ee E' —<~ —"FT—E"'= t,0¢"F "'§ —<" «E-Z
CteTE—e"'— ..."e'81

CE— SEees "1 1" @'""e CHE..EcE—0 —' T¢,'S” “e’Se o "e”e”__
— E- "%o—"" Y%o,™'e " F & “T..eET “eEt® +,2" - - E— ‘"t ——,

QUALITATIVE STUDY

$" T, E—, —E™ "% ——"Ft® %'TT-"- " —e——"¢,—ETt,cc0 T T —(
E %o'ee,—E’ —' T7'™M @ — Ee“,T— "% 0 e oS E+,—E'H#- §'
P eE—, —E™" "t e, =" E— e ™ME E— %'t - SerT_ )
et B, ES e cE-—"ES — e ETE, —— L F ——, %o %
‘e A)"o“o'\ » "~".$_"_CETMA __~¢m oGé(_ _~00”0CE0A é("_ “"._CE
L CEe cE™MO - SCEe Lo ETE“,—E'S E e ‘o',

e Et e, eee < @7 Lot —e@E'S — o —<E'S &< U — "t E-
E %o oo, — ' "™ Gpele | e eete e te 1% 4 e EFTE", —— oo
®'"e "%hoYo'e—r o0 §eZE'S ,'f Sc *,o—ETE",‘—— b't E— ™,.",
= ——TFE "= T, %% cET< E-ESc—...."— " fTE%o %o "' — —«
., 0B éNGE:tA H.IS.". 96 “"ET(B T(,,‘SA—

e E e 08, E e, —E T~ ™" %"t (B et %o e =, etc ("
TSN B et el TENel i By CET = ey e e
Eere ™M e %o'e Ty e%e” feE—"eE, E' —T+ ES —'em oo, 1
o T eo(ET e e (Eo“e’™M e ___ ~”0CE_”_GETMA i,,_,, T”‘ ”0_’ 1 R y—
Tn‘ = a3 —_,— llb".”_Ell_ “e'tTt" ele” "%, §(”— .”__A._

ETMNe T e E—, —E™ =" et — 20 — @ LR L - E™Y

$eE>"F o — < F- e’ Fe o@E>Tm TelTem f ——'eE = F t,t
o ' §'eet_

A 8WHY AM | ALWAYS BEING RESEARCHED?




KNOW YOUR ROLE, KNOW THE RISKS

e. Plan for study recruitment
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Recruitment target. CCESC e —< Te e "% ——"Fe “Le—ETE", — —< ", -E e E—
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KNOW YOUR ROLE, KNOW THE RISKS

f. Match funding and researchers to the goals; account for all costs
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>

Color of Chicago Beyond’s Experience:
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COMMUNITY
AND VOICE

a. Create accountability for voice
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Reciprocal engagement.
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Voice at the right times, and over time.
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b. Create accountability for what gets measured
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Understanding the risks of possible metrics and data.
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Selecting appropriate metrics.
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Experience of being in a research study.
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FOR IMPACT
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SHARING
RESULTS

a. Is it historical? Is it contextualized?
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b. Can you hear the participants? Are you signaling that lived experience
Is valuable?
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Respecting experience.
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Would participants find that what is being put out is true to their experience, not just responsive to
what the funder set out to do, or what the researchers came to ask?

c. Is it accessible? Can those researched hear the research?
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d. Learning for equity
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