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CEDS OVERVIEW

> A strategy-driven 5-year plan for regional economic development

» Underscores the economic development goals of the community and the
actions it needs to take to get there

» Considers, integrates, and leverages other regional planning efforts

> Required elements include a SWOT analysis, regional demographic and
socioeconomic data, target sector analysis, and infrastructure assets

» The CEDS will position the region to be competitive for funding
opportunities

> The CEDS does not contain workplan level details—CEDS will guide the
development of these plans
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Lake County is committed to
equitable growth that ensures a
vibrant and resilient economy.



GUIDING PRINCIPLES

Partnerships + Regional Alignment

Equitable Growth

Recovery + Resiliency

Connectivity




PLAN FRAMEWORK
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* Business
Development
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* Entrepreneurship
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COMPETITIVE POSITIONING

A‘?K Create a competitiveness taskforce

Increase diversity in target industries

Promote high quality of life through marketing and network
building

g@; Reinforce relationships between private sector and
education

-4 Strengthen business growth and retention programs

Increase collaboration between entrepreneurs and private
sector




TRANSFORMATIONAL REDEVELOPMENT

00\ Support and preserve commercial and industrial
[EInIl development of employment centers

Target brownfield and greyfield remediation, especially in
under resourced communities

Consider infrastructure and regional mobility from an
innovation perspective

VAN

H E Prioritize investments in downtowns and waterfront
developments

Engage NSGL & VA in regional economic development




COMMUNITY ENGAGEMENT

g

; Increase the number of housing units
&

Convene public and private partners around early childhood
education

Build awareness of career opportunities in the region

Support tourism recovery and growth

Expand broadband infrastructure and barriers to internet
access
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NEXT STEPS

CEDS 30-DAY PUBLIC COMMENT -
JANUARY

FINALCEDS + ROLLOUT -
MARCH



HOW TO GET INVOLVED
» Read the CEDS at www.lakecountypartners.com/CEDS/

> Submit public comment
> Through the online form

» Email us at info@lakecountypartners.com

» Mail comments to:

LCP - CEDS
1 Overlook Point, Suite 280
Lincolnshire, IL 60069

> Help us spread the word by engaging with us on social media (Facebook, Twitter,
Instagram, LinkedIn). Follow, like and share.

> Include content aboutthe CEDS and the public comment period in your e-newsletter.
Let us know if you would like draft content!


http://www.lakecountypartners.com/CEDS/
mailto:info@lakecountypartners.com
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. Equity: Projects that advance equity across America including but not limited to women, Black, Latino,
and Indigenous and Native American persons, Asian Americans, and. Pacific Islanders, and
underserved communities.

. Recovery & Resilience: Projects that assist with economic resilience and long-term recovery from
natural disasters and economic shocks.

. Workforce Development: Projects that support workforce education and skills training activities directly
connected to the hiring and skills needs of the business community.

. Manufacturing: Projects that encourage job creation, business expansion, technology and capital
upgrades, and productivity growth in manufacturing sectors.

. Technology-Based Economic Development: Projects that foster regional knowledge ecosystems that
support entrepreneurs and startups, including the commercialization of new technologies that are
creating technology-driven businesses.

. Environmentally-Sustainable Development: Projects that help address the climate crisis including
through the development and implementation of green products, processes (including green

infrastructure), places, and buildings. LS N -I-
. Exports & FDI: Projects that enhance or build community asEt D sAp I hloth eIoMoE
increased foreign direct investment. P R IO R I_I_I E S



