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▸ A strategy-driven 5-year plan for regional economic development 

▸ Underscores the economic development goals of the community and the 

actions it needs to take to get there

▸ C onsiders, integrates, and leverages other regional planning efforts

▸ Required elements include a SWOT analysis, regional demographic and 

socioeconomic data, target sector analysis, and infrastructure assets

▸ The C E D S  will position the region to be competitive for funding 

opportunities

▸ The C E D S  does not contain workplan level details—C E D S  will guide the 

development of these plans

CEDS OVERVIEW
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OPPORTUNITIES
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S TR UC TUR E



Lake C ounty is committed to 

equitable growth that ensures a 

vibrant and resilient economy. 
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COMPETITIVE POSITIONING 

C reate a co m p etitiv en es s  tas kfo rce

Increase d iv ers ity  in  targ et in d u s tries  

Promote high quality of life through m arketin g  an d  netw o rk 
b u ild in g

R einforce rela tio n s h ip s  betw een  priv ate sec to r an d  
ed u catio n

S trengthen bu s in es s  gro w th  an d  reten tio n  programs

Increase co llab o ratio n  betw een  en trep ren eu rs  an d  p riv ate 
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TRANSFORMATIONAL REDEVELOPMENT 

S upport and preserve co m m erc ia l an d  in d u s tria l 
d ev elo p m en t of employment centers

Target bro w n field  an d  grey fie ld rem ed iatio n , especially in 
under resourced communities

C onsider infrastructure and regional mobility from an 
in n o v atio n  pers p ectiv e

Prioritize investments in do w n to w n s  an d  w aterfro n t 
d ev elo p m en ts

E ngage NS G L  &  VA in regional economic development 



COMMUNITY ENGAGEMENT 

Increase the number of ho u s in g  un its

C onvene public and private partners around early  ch ild h o o d  
ed u catio n

Build awareness of career op p o rtu n ities  in  th e reg io n

S upport to u ris m recovery and growth 

E xpand bro ad b an d infrastructure and barriers to internet 
access
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C E D S  30-D AY PUBLIC  C O MME NT -
JANUAR Y

FINAL C E D S  + R O LL O UT -
MAR C H

NEXT STEPS



▸ Read the CEDS at www.lakecountypartners.com/C E D S /

▸ Submit public comment

▸ Through the online form

▸ E mail us at info@lakecountypartners.com

▸ Mail comments to:

LC P – C E D S
1 O verlook Point, S uite 280
Lincolnshire, IL 60069

▸ Help us spread the word by engaging with us on social media (Facebook, Twitter, 
Instagram, LinkedIn). Follow, like and share.

▸ Include content about the C E D S  and the public comment period in your e -newsletter.  
Let us know if you would like draft content!

HOW TO GET INVOLVED

http://www.lakecountypartners.com/CEDS/
mailto:info@lakecountypartners.com


Q + A



KEVIN CONSIDINE  

President & CEO

P: 847-597-1226

C: 312-952-0018

kconsidine@lakecountypartners.com

BETHANY WILLIAMS

Strategy & Intelligence Director

P: 847-597-1229

C: 415-533-4961

bwilliams@lakecountypartners.com



1. Equity: Projects that advance equity across America including but not limited to women, Black, Latino, 
and Indigenous and Native American persons, Asian Americans, and. Pacific Islanders, and 
underserved communities.

2. Recovery & Resilience: Projects that assist with economic resilience and long -term recovery from 
natural disasters and economic shocks.

3. Workforce Development: Projects that support workforce education and skills training activities directly 
connected to the hiring and skills needs of the business community.

4. Manufacturing: Projects that encourage job creation, business expansion, technology and capital 
upgrades, and productivity growth in manufacturing sectors. 

5. Technology-Based Economic Development: Projects that foster regional knowledge ecosystems that 
support entrepreneurs and startups, including the commercialization of new technologies that are 
creating technology-driven businesses.

6. Environmentally-Sustainable Development: Projects that help address the climate crisis including 
through the development and implementation of green products, processes (including green 
infrastructure), places, and buildings.

7. Exports & FDI: Projects that enhance or build community assets to support growth in US exports or 
increased foreign direct investment.


