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Assets

� Assets increased eightfold to $2.9 million

Grant making

• Grants awarded grew by a factor of nine,  
totaling $1.2 million from all funds

• REACH capacity-building program

• BHN Award

Philanthropic funds

� 4 Donor advised funds

� 1 Designated fund

� 1 Agency endowment

� 1 Memorial fund

� 1 Scholarship fund

� Basic Human Needs fund

Staffing

� Full-time Executive Director and part time 
Donor and Community Relations Associate

Awareness
Building

Awareness
Building

Assets

� Began with endowment gifts of $365,000

Grant making

� Total grants paid:  $126,500

Philanthropic Funds

� 0 Donor advised funds

Staffing

� Volunteer Executive Director
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The first five years brought growth, visibility and innovation
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Development

Board 
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StrengthsStrengths WeaknessesWeaknesses

� Reactive, unfocused grant making

� Lack of value statement/roadmap

� Lack of diversity on board

� No benchmarks for progress

� Financial limitations

� Some board members uninvolved

� CCT bureaucracy

� Board/committee gaps

� Low profile

:

� Leadership/influence/wealth 

� Passion

� Knowledge/experience/access to CCT

� Track record

� Location

� Stories

� Variety of giving vehicles

� Communication between staff and board

The strategy should build on LCCF’s strengths and address its weaknesses

� Donor education/awareness

� Engage Lake County  business community, faith-
based organizations and elected officials

� Board enrichment

� No competition

� Economy

� Economy

� Differentiation from United Way

� Relationship with partners/elected officials weak

OpportunitiesOpportunities ThreatsThreats



� Low-profile leadership 

� Limited fundraising efforts

� Limited resources for grant making

� Only able to fund one third of grant 
requests 

� New sources and generations of wealth are 
not engaged

� Low brand awareness within the 
community

� Partnerships being cultivated  in response 
to opportunities

� Technology and processes lack capacity to 
support advanced organizational needs 
and strategy

� Limited awareness by donors about 
community foundations and the power of 
collective philanthropy

Target StateTarget StateCurrent StateCurrent State

2009 2015

LCCF’s 2010 strategy aims to establish our value to the region

2010 Strategic 
Plan Imperatives

2010 Strategic 
Plan Imperatives

Financial self
sufficiency

Financial self
sufficiency

Asset growthAsset growth

Engaged boardEngaged board

Sharpened 
brand  

identity

Sharpened 
brand  

identity

Strategic grant 
making with 
measurable 

impact

Strategic grant 
making with 
measurable 

impact

� Interdependence with The Trust

� More efficient operations supported by 
enhanced technology

� Increased unrestricted endowment

� Innovative giving opportunities for donors

� Diverse board engaged in fundraising and 
stewardship

� Increased brand awareness

Comprehensive 
donor relations
Comprehensive 
donor relations

� Focused grant making producing 
demonstrable results

Established 
community 
leadership

Established 
community 
leadership

� Elevated leadership role in strategically 
defined areas

� Well-established knowledge and 
understanding of community issues

� Stronger positioning as the “go to” expert on 
philanthropy and community needs

Mission

and

Vision



Strategic Planning Phases

Strategic 

Context

Mission

and Vision

Imperatives 

and Strategic 

Priorities

Strategy 

Planning

Implementatio

n Planning

� Create an 
overview of 
project 
background and 
rationale

� Assess current 
and evolving 
operating 
environment 

� Provide detailed 
information to 
board re: needs; 
trends

� Establish 
Imperatives

� Outline Strategic 
Priorities

� Develop Major 
Actions

� Determine 
resource 
requirements

� Establish 
relationship plan 
with CCT

� Revise the 
mission and 
define vision

� Identify the key 
strategic issues 
that must be 
addressed 
relative to the 
revised mission 
and vision

Strategic Plan 

Approval and 

Execution

� Finalize strategic 
plan

� Budget

� Finalize MOU 
with CCT

September 2009

Strategic planning approach

Research Focus Groups Trust Documentation

Data Sources

Summer and Fall 
2009

� Define 
resources/action 
needed to 
achieve 
Imperatives

� Develop 
business plan

Business 

Planning

November 2009Spring 2009Winter 2009December 2008October 2008

Board RetreatsStaff Interviews

� Confirm and  
prioritize:

- Imperatives

- Strategic    

Priorities

- Major 

Actions



The strategy framework is guided by our mission and vision

Major Actions

Strategic Priorities

Imperatives

Mission,  
Vision

• Requirements 
for LCCF’s 
success 

� Large-scale 
goals of the 
organization

� Successful 
completion 
requires the 
effort of the 
entire 
organization 
(staff, board 
and CCT)

� General steps 
that lead the 
organization in 
accomplishing 
its strategic 
priorities

� Successful 
completion 
requires 
collective effort

� Specific steps required to complete 
each recommended action

� Successful completion of a tactic can 
occur through the diligent effort of 
one individual

• Why we exist; 
how we 
operate; what 
we aspire to be

Tactics

Milestones

� Key steps to complete or accomplish 
by a specified date

� Active review of plan on a regular 
basis

Budget

� Required Investment

Strategic Plan Implementation Plan



Mission and Vision

Vision StatementVision Statement

The Lake County Community Foundation serves as the center of knowledge 
of community needs, a strategic resource for the not-for-profit sector, and a 
valued collaborator with donors who consider the Foundation as the premier 
partner for their collective philanthropy.

Mission StatementMission Statement

The mission of the Lake County Community Foundation is to improve the 
quality of life of the most vulnerable residents of the county by providing 
civic leadership, promoting collective philanthropy, and partnering with our 
grantees.



6. Strategic grant 
making with 
measurable impact

6. Strategic grant 
making with 
measurable impact

1. Financial self 
sufficiency

1. Financial self 
sufficiency

2.   Asset growth2.   Asset growth

ImperativesImperatives

MissionMission

Strategic PrioritiesStrategic Priorities

� Assets total $20 million

� Diversify and manage investments

� Offer a variety of giving vehicles

VisionVision

The Lake County Community 
Foundation serves as the center of 
knowledge of community needs, a 
strategic resource for the not-for-

profit sector, and a valued 
collaborator with donors who 
consider the Foundation the 

premier partner for their collective 

philanthropy.

To improve the quality of life 
of the most vulnerable 

residents of the county by 
providing civic leadership, 

promoting collective 
philanthropy, and partnering 

with our grantees.

7. Established 
community 
leadership

7. Established 
community 
leadership

� Grants align with mission, community needs and best practices

� Grant making is comprehensive and based upon outcomes-driven platform

� Invest in evaluation of grant making impact

� Convene organizations around critical issues

� Convene donors around areas of interest

� Strengthen private/public partnerships that yield impact in community

� Sponsor funders collaboratives and/or leadership group

� Raise visibility of staff and board in community

� Ongoing compliance with national standards for community foundations

3. Diverse and 
engaged board

3. Diverse and 
engaged board

5. Comprehensive        
donor relations

5. Comprehensive        
donor relations

� Effective committee structure

� Board engagement in development/leadership

� Enhance board stewardship

� Emphasize donor outreach

� Effective donor relations 

� Utilize website and other technological tools to increase donor contact  

opportunities and community visibility

� Provide innovative philanthropic opportunities for donors

� Work with financial advisors

� Increase unrestricted endowment

� Increase total assets

4.  Sharpened brand  
identity

4.  Sharpened brand  
identity

� Increase community visibility through marketing and integrated 

communications efforts



1.   Financial self 
sufficiency 

1.   Financial self 
sufficiency 

ImperativesImperatives

Mission and 
Vision

Mission and 
Vision

Action StepsAction Steps

2.   Asset growth2.   Asset growth

1. Develop principles and practices in collaboration with The Trust

2. Maintain accurate records and quality assurance in partnership with The Trust

3. Enhance systems and processes for accounting and reporting

4. Create plan for pooled investments and investment strategies

1. Implement marketing plan; review and update yearly

2. Implement integrated communications plan; review and update yearly

3. Enhance media relations

4. Increase communication (media and community awareness) of grant 
making/project successes

1. Assess effectiveness of development programming; adjust accordingly

2. Identify high-priority development activities, initiatives and  budget time accordingly

3. Create donor survey

4. Determine development needs (staffing/board)

5. Work with financial advisors; create strategies for procuring bequests, unrestricted gifts 
and agency endowments

6. Use outreach at events and personal contact; use elevator speech

7. Increase donor-advised giving

1. Identify needs (skills, diversity, other)

2. Board  recruits and mentors new members 

3. Create goals/timeline for new member recruitment

4. Identify committee leadership

5. Assess the effectiveness of the committees and adjust as needed

4.   Sharpened brand  
identity

4.   Sharpened brand  
identity

3.   Engaged board3.   Engaged board

Continued



7. Established 
community 
leadership

7. Established 
community 
leadership

6.  Strategic  
grant making with 
measureable  
impact

6.  Strategic  
grant making with 
measureable  
impact

5. Comprehensive    
donor relations

5. Comprehensive    
donor relations

1. Convene stakeholders on critical issues 

2. Forge leadership collaborations

3. Advocate on behalf of Lake Co, not-for-profits and community foundations.

4. Raise visibility of staff and board at selected community events

1. Monitor and evaluate criteria/guidelines

2. Conduct focus groups/interviews on pressing needs, promising approaches, 
effective organizations

3. Invest in collaborative projects yielding significant county-wide potential 
impact

4. Invest in the evaluation of grant making results

1. Sponsor donors leadership group

2. Increase communications highlighting grant making results, Foundation 
projects and leadership opportunities

3. Enhance donor relations relying upon advanced technological tools, website 
design, surveys, etc. 

4. Establish relationship assignments

Imperatives 
(continued)
Imperatives 
(continued)

Action Steps (continued)Action Steps (continued)

Mission and 
Vision

Mission and 
Vision


